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Children’s Funding Project helps 
communities and states expand 
equitable opportunities for children 
and youth through strategic public 
financing.

MISSION

We envision a nation where all 
children and youth thrive because 
all communities maintain equitable, 
coordinated, and sustainable 
funding for comprehensive 
programs and services.

VISION
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Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org
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What is Strategic 
Public Financing?
Strategic public financing picks up where 
strategic plans often leave off by…

Putting a price tag on goals 
and policy priorities

Identifying ways to cover 
costs with existing and new 
revenue

Children’s Funding Project is a nonprofit social impact organization that helps communities 
and states expand equitable opportunities for children and youth through strategic public 

financing. childrensfundingproject.org
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Fiscal mapping

Cost analysis and 
modeling

Sources of additional 
funding

• How much funding supports our 
goals right now? 

• How much will it cost to fund our 
goals in full?

• How do we fill the gap between 
current funding and fully funding 
our goals?

Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org
© Children’s Funding Project, 2025

Building a strategic public financing movement
with states, localities, and Native nations

http://childrensfundingproject.org/


What’s at stake for children and youth in each state 

with federal funding cuts?

Alicia Wilson-Ahlstrom
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Vice President, 
Learning and Innovation
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When will we have an updated record of state spending on 

children and youth and how can this data be used?

Amelia Vaughn
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Senior Director, 
Fiscal Data Infrastructure
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How can we get real about the true cost of funding 

kids’ programs or services in tight budget times?

Julie Nicholson
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Vice President of 
Implementation and Impact
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What are Children’s Funding Project’s cost services?

• Cost modeling
• Cost estimation
• Funding formula 

development
• Scalability analysis
• Turning cost insights 

into action

What we offer

1 2 3
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Why 
communities invest

Flexible
Support Options

• Compare true cost to market cost
• Set an effective subsidy or 

contract rate
• Cost out the impact of policy 

change(s)
• Cost out desired system for fiscal 

planning
• Advocate for new revenue or 

increased investments

• We perform cost analysis and 
modeling work to provide 
immediate tools, insights, and 
recommendations

• We build your organization’s 
internal capacity through our 
online courses and expert 
coaching

Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand equitable 
opportunities for children and youth through strategic public financing. childrensfundingproject.org
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How can we generate revenue at the 

state or local level? 

Olivia Allen
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Co-Founder and 
Vice President of 

Strategy and Advocacy
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How can we manage this strategic public financing 

work in our communities?

Kenny Francis
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Director of 
Coaching and Capacity
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What are 
Children’s Funding 

Coordinators ?

Key Responsibilities
• Become an expert on Children’s Funding Project’s field-tested 

methodologies for strategic public financing 
• Facilitate collaboration between community partners and local 

budget holders
• Deliver localized fiscal mapping, cost modeling, and sourcing 

additional funding analyses
• Educate others in the community to expand capacity and grow local 

strategic public financing expertise

Where are there CFCs? 
• Austin, TX
• Cleveland, OH
• Montgomery County, MD
• Louisville, KY
• Ohio (state level)

B
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• Chattanooga, TN
• Poughkeepsie, NY
• Muscatine, IA
• Tucson, AZ
• Clark County, WA
• Marin, CA



What trust and treaty obligations does the federal 

government have to Indian Country and what does that 

mean for children’s funding?

Joshua Franks
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Director, Native Children 
and Youth Funding

Children’s Funding Project is a nonprofit social impact organization that helps communities, states, and Native nations 
expand equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org
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Native Children & Youth Funding 
Team

The Native Children and Youth Funding 
team collaborates with Native 

communities to harness the power of 
strategic public financing tools, including 

fiscal mapping, cost modeling, and 
emerging funding strategies for culturally 

responsive and sustainable cradle-to-
career programs and services. 
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Children’s Funding Project is a nonprofit social impact organization that helps communities, states, and Native nations expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org
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. 

Federal Indian Trust 
Responsibility

Maximize Federal Funding
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Children’s Funding Project is a nonprofit social impact organization that helps communities, states, and Native nations expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org
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What trust and treaty obligations 
does the federal government have 
to Indian Country and what does 
that mean for children’s funding?

Exploring the Data

http://childrensfundingproject.org/
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Thank you
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Shonabish



Thanks!
Learn more at 

childrensfundingproject.org
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