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Slides will be available at childrensfundingproject.org/cfi2023
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about it on social media.
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“When the masses own their revolution, they are
millions of fires burning for new life. It is not so easy to
put all these fires out. Spread your fire. Make your
revolution about you, and you lose it. Make it about all
living things, and it erupts into purposeful glory. Make
your revolution a passion garden. Invite everyone to
getdown and dirty.”

Jaiya John
Freedom Medicine Words For Your Brave Revolution



INTRODUCTIONS!

Tami Lunan (SHE/Hers)
Care Economy Organizing Director
Ohio Organizing Collaborative



About Us

Policy
Matters
Ohio



WHO WE ARE

The CEO Project organizes family
child care providers, early
childhood educators, parents, and
teachers to take collective action
on issues impacting the care
economy in Ohio.



The CEO Project i1s fighting for fully-funded economic
Investments in the State of Ohio that transform the lives of
families, children, and early childhood educators. We are
united in our belief that no matter what zip code you live in,
children deserve access to high-quality early education and
those that render this invaluable care deserve wages that
allow them to thrive. By building the leadership of Black
women and women of color who are directly impacted by
the care economy, we believe that these women can build
enough collective power to transform Ohio.



HOW WE WORK

We are guided by
partnership, collaboration,
and cooperation. Our areas
of work include:

e Centering the Voice of
Impacted People

e Building Trust

e Narrative change

e Grassroots Relationships



Who Do We Organize & Why?

* Our Theory of Change is rooted in the
belief that through organizing powerful
member led organizations of young
people, working people, and
communities of color we can build
enough power to govern Ohio.
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43.5 million unpaid

family caregivers

struggle with impossible

choices

@® 1in 3 Americans are

active caregivers &
this number continues
to grow!



Center-Based Child Care
Is Unaffordable for
Low-Income Families

Cost of care as share of income for family of
three with income at 100% of poverty line

= $27,750 for a
60 % family of 4 in 2022
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Note: All figures are for 2019. Child care costs were $11,896,
$10,158, and $9,254, for infant, toddler, and 4-year-old care,
respectively. The poverty line for a family of three was
$21,330. Child care costs were calculated by weighting
state-level average child care cost by the number of
programs by type reported by each state.

Source: 2019 Department of Health and Human Services
Poverty Guidelines; Child Care Aware, “The US and the High
Price of Child Care,” 2019

CENTER ON BUDGET AND POLICY PRIORITIES | CBPP.ORG

@® In 2017, annual child care costs

for an infant in center-based care
ranged from an average of
$5,307 in Mississippito $23,666
in the District of Columbia
o In 28 states and the District
of Columbia, center -based
infant care costs more
annually than in -state
tuition at a public
university



60% of Rural
Communities
in America
have little to no
access to
licensed child
care



Black parents are more likely to experience
job disruptions related to child care



While women of color
represent only 20% of
the American
population, they
comprise 40% of the
roughly 1.5 million
child care workers in
the United States.



15% of child care
workers live below
the artificially low
“official” poverty
line, more than
double the rate of
other industries

@® 85% do not have

health insurance



How child care providers are being mobilized in Ohio?
I |

@® 1:1 Organizing Conversations

Listening Campaigns & Surveys

Regional Core Team and Leadership Development

Trainings

(@)

@)

@)

CEO Project Childcare Ambassador Training
Lobby Training

Weeklong Training

Childcare Bootcamp Training

Media Training & Opportunities to Share their stories



MAJOR THEMES

The history
undervalues our
work - and yet,
the system would
crumble without it

The
overwhelming
impacts on
our family

The true
meaning and

Shame when
asking for
help - for
support

The industry
that should
support us -
suppresses us

The system We have to

makes it be

harder for us everything,

to receive for

benefits everyone,
all at once,
always

Fabricated

narratives -

Our strength

used themas gn wer
No trust in PUpose of the weapons o Gyists when
the system queen This system Preakupour we are
to support us does not Power together
We are on Value us Modsin day
The barriers and | This history  valuable slavery -
exclusion - shows they  when we child care
Forced us to be  did are useful We've known and care
more resilient as = everything to black The system takingis a
a people hold us back ' Thisimpacts womenare  goesnot Woman's
our children the holders value Responsibilit
and future of all the becauseit Y
generations answers has no

values

Stories of self are
negative in our
communities -
great deal of

I shame

Funding/resourc
es were created
for us, by us -
but now, they
don’t represent
us

We are
stressed
and upset
by this
history



How child care providers are being mobilized in Ohio?
I |

@® Media Strategy
o Concentrated effort to reach every
major news publication in the state
of Ohio
o Seeked out opportunities for leaders
to weigh in on National Media
requests
e Digital Ads
o Using Facebook and Instagram for
Base Building Practices



How child care providers are being mobilized in Ohio?
I |

@® 1:1 Organizing Conversations

Listening Campaigns & Surveys

Regional Core Team and Leadership Development

Trainings

(@)

@)

@)

CEO Project Childcare Ambassador Training
Lobby Training

Weeklong Training

Childcare Bootcamp Training

Media Training & Opportunities to Share their stories



KEY HIGHLIGHTS for OOC

Recent victories were hard fought by Child Care workers and advocates!

e 2016 The Cincinnati Preschool Promise
e 2017- 2018 fought to protect the ACA, SNAP and Medicaid
e 2020 fought for stimulus and Ul payments, helped providers access resources during the pandemic,
Cincinnati Preschool Promise renewal
2021 childcare statewide lobby day, digital organizing, protected childcare from being cut in the state budget
e 2021 American Rescue Plan: $40 B for child care, $1B for Head Start, $24B Child Care Stabilization grants,
$15B in CCDBG, enhancements to Child Tax Credit (CTC) and Earned Income Tax Credit (EITC).
o The Peoples Budget - expanded childcare subsidies, extended postpartum care and treatment under
Medicaid.
o Launched our State of Black Childcare Calls




KEY HIGHLIGHTS

2022 Caring Economy Organizing (CEO)

o Helped to Elect incoming Congressman
Greg Landsman, a childcare champion

o National narrative on childcare and early
childhood education

o Released our memo to Intel on Chip
Funding

o Won Medicaid Coverage for Birth Doulas

1st Childcare Advanced Leadership
Bootcamp



Questions

Tami Lunan
tamara@ohorganizing.org
513-238-2240
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MEASURE L

On July 19th, 2022, the Sacramento City Council voted 8 to 1

to place Measure L (the Child and Youth Health and Safety
Act) on the November 2022 ballot. If this measure is
approved by voters, the City will be required to invest the
equivalent of 40% of its cannabis tax revenue in youth
services annually. Currently the city collects about $23
million annually from its local cannabis tax. If the measure is
approved the city would then investan additional $9 to 10
million (the 40%) in child and youth services.

The measure will also require the city to create an advisory
planning and oversight commission that will be responsible
for shaping a 5 year strategic plan and an evaluation
strategy. The plan will prioritize children and youth most
impacted by poverty, violence and trauma. The City Council
will have the final say over all funding allocations and all
expenditures will be subject to financial and performance
audits.

Our goals are:

To prevent and reduce child and youth
homelessness

To support the mental and emotional health of
children and youth

To prevent youth violence
To prevent and reduce youth substance abuse

To support the healthy development of
children ages 0to 5
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o Listening to our bodies when we need a break - water break, snack
break, bio break etc
o Learning to pause and reflect and be honest, take time to slow down

m Taking an emotional breather (ie. if getting a “no” while

canvassing)

o Create a culture of forgiveness and willing to make mistakes, keep

going, experimentation and learning as we go through it

O ur S p ace o  See something, say something (for us to hold one another
/ accountable)
. m Stay connected, make sure to have phone numbers and

O u r P ra Ct I CeS communicate as needed
o We don't have to be political experts but we are the experts of our

experiences...so don't feel you have to know everything to point

people in the right direction

S Q8epabRoalen el s



Canvassing Do’s and Don’ts

When approaching a community member, - It's okay not to know all the answers. If you

always introduce yourself and verify that you don't know the answer, it's okay to say ‘I don't

are talking to the actual person on PDI. know".

If any issues arises, please communicate - We want to protect your energy so please don't

with the SKF Team. argue with community members, we're here to
inform and collect information not have a

Although we are using a script, it should be debate!

reference as talking points. Keep it

conversational and have fun with it! - Community members that you speak to may be
having a rough day, so don't take things too

When canvassing, always remain in sight of personally.

your teammate or group.

If there are literature pieces that needs to be
passed out, don't open their mailboxes and put
it there. It's illegal.









You approach
a house with

a gate




You walk up to a
house and there’s a
sign that says “NO

SOLICITORS!”



" IR opened the
- " door is not the
'} person who is

¢ = onyour list



!OOF !l“ey Have a

phone to their ear,
they’re holding a
baby, and there’s
dinner cooking on
the stove!!!



The person
you're talking
with seems
very sick




SLAYING
THE BEAST:

THE
SCRIPT


http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

4 =
T
PDI Mabile Connect




Your assignments are at

the top. Make sure you
A SS’GNED are headed to the
correct precinct hefore
PRECINCTS










the end of
every shift



Thanks

Next Session: Breakout
Session #2 - 3:30-4:20pm

« Last Vote to First Dollar
* La Villita Room
 Campaign Fundraising
* Gregory Luna Room
« Managing Opposition
* Riverwalk Room
» Political Alignment and Voter
Contact/Messaging
* Aula Room

CHILDREN'G)

FUNDING PROJECT

© Children’s Funding Project, 2023
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