
October 5, 11:00 – 12:00 PM CT

• Slides will be available at childrensfundingproject.org/cfi2023

• For this session, please use the hashtag #ChildrensFundingInstitute when posting 

about it on social media.

Strategizing for Success: 
Inspirational Lessons from 
Oakland’s Six Ballot Measures for Kids
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Budget document review  
    ~70 documents

Methodology 

Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org 3

1

Budget information requests
     6 agency requests on ~250 funds 

2

3

Interviews with Key Budget Holders
    12 interviews 

http://childrensfundingproject.org/


Funding Estimate: $1.05 Billion (FY22)*

Administrative Oversight: Two-thirds of funding 
resources come from state/federal sources 

A

Share of COVID Funds: $122 Million (~12%) 
B
B

Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org 4

C Approximately 6% of funds come from 
locally-generated funding: $58 Million 

http://childrensfundingproject.org/
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Investment Landscape Challenges

1

2 Funding for infrastructure & coordination

3

Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org 7

One-time and short-term funds

Population/service pockets remain under- 
invested in 

http://childrensfundingproject.org/


Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org 
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Strategic Public Financing Questions & Answers

Fiscal mapping

Cost modeling 
and estimation

Sources of new 
money

1. Current Funding
How much funding supports our goals right 
now? 

2. True Cost
How much will it cost to fund our goals in 
full?

3. New Funding
How do we fill the gap between current 
funding and needed funding?

http://childrensfundingproject.org/


Timeline to Election Day

Start with a 
Strong 
Foundation

Chart Your Course
(Steps A - G)

Craft Your Ballot Measure
(Steps K - N)

Build and Engage Your Coalition
(Steps H - J)

Build a Strong Campaign Infrastructure
(Steps O - T)

Communicate with the Public and Engage Voters
(Steps U - Z)

2 years until 
election day 

1 year until 
election day

ELECTION 
DAY!

Many of you are just 
about here
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